


Valida>on$and$Analysis:$Core$Areas$

• 
U
niversity$Culture$

• 
O
rganiza>on$Structure$

• 
U
niversity$Adm

inistra>on$&
$

M
anagem

ent$
• 

Teaching$and$Learning$
• 

Research$
• 

Finance$
• 

Interna>onal$Collabora>on$and$
Leadership$

• 
Inform

a>on$Technology$
• 

Faculty$Developm
ent$and$Incen>ves$

• 
Student$Life$and$Student$Services$

• 
Fem

ale$Sec>on$
• 

Public$Im
age$and$Com

m
unity$

Connec>ons$
• 

Governance$

2$

In$Phase$1$of$Im
am

$U
niversity’s$Strategic$Plan,$SRI$m

ade$strategic$recom
m
enda>ons$in$13$

core$areas:$

The$follow
ing$slides$outline$SRI’s$strategic$recom

m
enda>ons$in$each$of$these$areas,$detail$

the$w
ork$carried$out$by$Im

am
$tow

ard$those$objec>ves$to$this$point,$and$provide$an$analysis$
that$w

ill$place$the$recom
m
enda>ons$into$clusters$and$lay$the$founda>on$for$the$Phase$2$

Strategic$Plan.$This$process$is$diagram
m
ed$on$the$follow

ing$slide.$



Valida>on$and$Analysis:$Process$

3$

Ac>ons$&
$N
ew

$Ini>a>ves$
2010$V$2013$

ShiWing$Higher$Educa>on$
Landscape$in$the$

Kingdom
$

Founda'on(for(Phase(2(of(the(Strategic(Plan:(
Strategic$Clusters$and$U

pdated$Analysis$and$Priori>es$

Phase$1$Strategic$Recom
m
enda>ons$in$13$Core$Areas$

Leadership$Interview
s$

Research$

Analysis$
Analysis$

Analysis$



Strategic$Recom
m
enda>ons$&

$Clusters *$

• O
rganiza>onal$Structure$

• Finance$
• Adm

inistra>on$&
$M

anagem
ent$

• Governance$
• Inform

a>on$Technology$

Cluster$1:$CrossVCu]
ng$

• Interna>onal$Collabora>on$&
$Leadership$$

• Public$Im
age$&

$Com
m
unity$Connec>ons$

• U
niversity$Culture$

Cluster$4:$Engagem
ent$and$

Branding$

• Teaching$&
$Learning$

• Faculty$Developm
ent$

• Research$

Cluster$2:$Academ
ic$Affairs$

• Student$Life$&
$Services$

Cluster$3:$Student$Affairs$

The$analysis$of$the$13$strategic$recom
m
enda>ons$from

$the$Phase$I$strategic$plan$$
suggests$that$they$be$organized$into$four$strategic$clusters$that$w

ill$serve$as$the$$
founda>on$for$the$goals$for$the$Phase$II$strategic$plan.$$

*
Fe
m
a
le
&Se

c,
o
n:$Because$each$of$the$strategic$clusters$is$of$im

portance$to$the$fem
ale$

sec>on,$this$core$area$w
ill$be$integrated$by$giving$special$considera>on$to$any$

differences$betw
een$the$m

ale$and$fem
ale$sec>ons$in$each$cluster.$



Com
ponent$Valida>on:$Fem

ale$Sec>on*
$

5$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&Provide$equal$quality$of$educa>on$and$services$to$the$fem

ale$sec>on$by$
alloca>ng$adequate$resources$and$developing$effec>ve$adm

inistra>ve$structure$
A
c,
o
n
s:$

• 
Increase$w

om
en$leadership$role$by$crea>ng$m

ore$Dean$and$Vice$Dean$posi>ons$$
• 

Allow
$m

ore$autonom
ous$decisionVm

aking$by$the$fem
ale$sec>on$$

• 
Clearly$define$func>ons,$responsibili>es,$and$authority$for$each$fem

ale$leader$
• 

Define$the$resources$available$to$each$fem
ale$sec>on$unit$

• 
Iden>fy$cri>cal$needs$for$facili>es$and$equipm

ent$am
ong$students,$faculty,$and$staff$

• 
Increase$library$access$to$fem

ale$students$
• 

Im
prove$fem

aleVm
ale$sec>on$com

m
unica>on$w

ith$ITVenabled$tools$
• 

Study$fem
ale$housing$needs$and$feasibility$$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Construc>on$of$the$new

$fem
ale$cam

pus.$M
igra>on$of$fem

ale$colleges$underw
ay$

!
 Com

ple>on$of$the$fem
ale$sec>on$student$needs$survey$

!
 Addi>onal$fem

ale$vice$deanships$have$been$created$$
!
 Developm

ent$of$a$strategic$plan$specific$to$the$fem
ale$sec>on$$

*As$previously$noted,$analysis$and$priori>es$specific$to$the$fem
ale$sec>on$w

ill$be$integrated$into$
each$of$the$four$clusters.$



CrossVCu]
ng$Cluster$

• O
rganiza>onal$Structure$

• Finance$
• Adm

inistra>on$and$M
anagem

ent$
• Governance$
• Inform

a>on$Technology$

Cluster$1:$CrossVCu]
ng$

Five$of$the$com
ponents$of$the$Phase$1$strategic$plan$m

ade$recom
m
enda>ons$that$

addressed$universityVw
ide$issues.$These$areas$are$connected$to$each$other$in$m

any$w
ays$

and$interact$w
ith$func>ons$across$the$w

hole$university.$For$exam
ple,$transparent$and$

responsive$m
anagem

ent$prac>ces$require$an$appropriate$IT$infrastructure.$By$placing$
them

$in$the$sam
e$cluster$it$w

ill$be$possible$to$iden>fy$strategic$priori>es$that$reflect$
these$connec>ons.$$$$



Com
ponent$Valida>on:$$

O
rganiza>onal$Structure

$

7$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve:$Develop$organiza>onal$structure$that$m

atches$Im
am

$U
niversity’s$size,$scope$

and$func>ons$
A
c,
o
n:$

Develop$a$m
aster$plan$for$size$and$scope$of$university,$colleges,$departm

ents,$and$
cam

puses.$This$plan$should$address$the$ideal$total$num
ber$of$students;$the$structure$of$

the$m
ain,$satellite,$and$w

om
en’s$cam

puses;$and$a$highVlevel$academ
ic$structure.$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 The$university$has$built$num

erous$new
$facili>es,$hired$m

ore$faculty,$and$brought$on$
m
ore$staff$to$enhance$organiza>onal$effec>veness$

!
 Crea>on$Vice$Rectorship$for$Know

ledge$Exchange$&
$Interna>onal$Com

m
unica>on,$in$

alignm
ent$w

ith$university’s$vision$and$strategy$



Com
ponent$Valida>on:$Finance

$

8$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&Assure$am

ple$and$stable$funding$to$m
eet$the$university’s$m

ission,$align$
financial$incen>ves$w

ith$objec>ves,$and$align$accountability$structure$w
ith$financial$

decisions$at$all$levels$
A
c,
o
n
s:$

• 
Advocate$for$“block”$funding$from

$the$M
inistry$of$Finance$(M

oF)$
• 

Diversify$and$expand$sources$of$funding$$
• 

Increase$the$budge>ng$authority$and$responsibility$of$colleges$and$departm
ents$

• 
U
se$“ac>vityVbased”$budgets$that$autom

a>cally$increase$resources$to$units$that$do$
the$w

ork$and$obtain$revenue$
• 

Explore$the$feasibility$of$using$financial$incen>ves$to$alract$the$best$students$and$
m
o>vate$academ

ic$perform
ance$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Established$distance$learning$as$one$of$the$first$feeVforVservice$program

s$
!
 M

ore$feeVforVservice$program
s$are$in$planning,$and$addi>onal$revenue$sources$are$

being$courted$
!
 The$financing$fram

ew
ork$for$Im

am
$U
niversity$con>nues$to$be$defined$by$M

inistry$of$
Finance$and$M

inistry$of$Higher$Educa>on$(M
oHE)$regula>ons$and$control$



Com
ponent$Valida>on:$$

U
niversity$Adm

inistra>on$and$M
anagem

ent$

9$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:$Develop$the$m

ost$effec>ve$m
anagem

ent$structure$for$adap>ng$to$Im
am

$
U
niversity’s$grow

th$and$perform
ing$the$university’s$key$func>ons$

A
c,
o
n
s:$

• 
Define$the$func>ons,$responsibili>es,$and$perform

ance$m
etrics$for$each$unit;$allow

$
m
ore$autonom

ous$decisionVm
aking$at$the$College$and$Departm

ent$levels$
• 

Define$and$stream
line$adm

inistra>ve$policies$and$procedures;$com
m
unicate$policies$

through$the$produc>on$of$a$policy$m
anual$

• 
Increase$use$of$IT$to$im

prove$m
anagem

ent$and$adm
inistra>ve$effi

ciency$
• 

Provide$training$to$increase$adm
inistra>ve$capacity$am

ong$faculty$and$staff$$
• 

Create$a$Grow
th$M

anagem
ent$Com

m
ilee$$

• 
Design$a$university$data$collec>on$plan$to$collect$and$track$university$KPIs$

• 
Allow

$for$m
ore$autonom

ous$decisionVm
aking$by$departm

ent$or$college$leaders$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Good$progress$in$using$IT$to$stream

line$adm
inistra>ve$procedures$

!
 The$Q

uality$and$Assessm
ent$deanship$is$ac>vely$tracking$som

e$university$KPIs$
!
 Lim

ited$training$program
s$established$to$im

prove$adm
inistra>ve$capacity$

!
 Addi>onal$fem

ale$vice$deanships$have$been$created$



Com
ponent$Valida>on:$Governance

$

10$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&Increase$the$university’s$flexibility$to$innovate,$be$responsive$to$a$changing$

environm
ent$and$student$needs,$w

hile$ensuring$accountability$
A
c,
o
n
s:$

• 
Advocate$for$m

ore$flexibility$from
$M

oHE$to$increase$university$autonom
y$in$

adm
issions,$academ

ic$program
s,$hiring/salaries,$and$revenue$genera>on$

• 
Establish$highVlevel$perform

ance$m
etrics$to$m

easure$ins>tu>onal$progress$and$
success$

• 
Establish$an$Advisory$Board$to$help$Im

am
$U
niversity$set$strategic$direc>on$and$

m
ake$key$decisions$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Im

am
$U
niversity$has$hired$several$outside$consultants$to$advise$in$m

easurem
ent$and$

assessm
ent$of$university$perform

ance$
!
 The$KPIs$tracked$by$the$Q

uality$and$Assessm
ent$deanship$should$help$to$inform

$
governance$decisions$

!
 M

oHE$con>nues$to$define$the$governance$structure$of$all$public$universi>es$and$
policies$regarding$advisory$boards,$and$adm

issions,$academ
ic,$and$HR$policies$



Com
ponent$Valida>on:$$

Inform
a>on$Technology$

11$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&M

ake$Im
am

$U
niversity$a$leader$in$the$effec>ve$applica>on$of$inform

a>on$
technology$to$educa>on,$research,$and$adm

inistra>on$
A
c,
o
n
s:$

• 
Establish$universityVw

ide$IT$Governance$com
m
ilee$

• 
Develop$exper>se$in$ITVenabled$educa>on$and$distance$learning$

• 
Posi>on$Im

am
$U
niversity$as$an$IT$leader$in$educa>on,$research$and$collabora>on$

• 
Develop$technologies$and$teaching$m

ethods$for$telew
ork$

• 
Develop$plan$and$allocate$resources$for$IT$in$library$and$inform

a>on$services$
• 

U
se$IT$to$im

prove$adm
inistra>ve$and$m

anagem
ent$processes$

• 
Provide$a$strong$IT$m

aintenance$and$support$unit$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 M

assive$IT$infrastructure$deploym
ents,$including$support$and$m

aintenance$
capabili>es$

!
 Services$expanded$to$include$digital$library,$eVgovernm

ent,$and$procurem
ent$

!
 Distance$learning$program

$deployed$
!
 IT$m

anagem
ent$centralized$



CrossVCu]
ng$Cluster:$Analysis$&

$Priori>es$

12$

"
 Im

am
$U
niversity$operates$under$the$regulatory$fram

ew
ork$established$by$M

oHE$and$
M
oF,$and$therefore$w

ill$be$constrained$in$im
plem

en>ng$changes$in$certain$areas$of$
governance,$finance,$and$adm

inistra>ve$policies$and$processes$
"
 W

ithin$the$exis>ng$fram
ew

ork,$there$are$areas$w
here$m

anagem
ent$prac>ces,$effi

ciencies,$
and$devolu>on$of$decisionVm

aking$can$be$im
proved$

"
 A$m

aster$plan$and$updated$organiza>onal$structure$are$needed$to$direct$the$
developm

ent$of$the$university$
"
 Colleges$and$departm

ents$w
ill$conduct$beler$financial$planning$and$financial$repor>ng$if$

they$are$given$appropriate$support,$such$as$access$to$dedicated$financial/m
anagem

ent$
services,$IT$tools,$and$training$

"
 There$is$s>ll$considerable$confusion$about$job$roles,$jurisdic>ons,$authori>es,$and$
repor>ng$structures$

"
 Exis>ng$policies$and$procedures$are$not$aggregated$and$provided$in$a$central$loca>on$
such$as$a$policy$m

anual$on$the$university$w
ebsite$

"
 Fem

ale$representa>on$in$adm
inistra>ve$structure$is$inadequate$(e.g.,$no$fem

ale$deans,$
no$fem

ale$representa>on$in$the$university$council,$etc.)$
"
 Approvals$and$other$adm

inistra>ve$processes$can$be$m
ade$m

ore$effi
cient$and$

transparent$using$IT$tools$
"
 There$is$a$need$for$a$universityVw

ide$structure$and$process$for$solici>ng$con>nuous$input$
on$IT$needs,$developm

ent$and$investm
ent$priori>es$



Academ
ic$Affairs$Cluster$

• Teaching$and$Learning$
• Faculty$Developm

ent$
• Research$

Cluster$2:$Academ
ic$Affairs$

Three$of$the$com
ponents$of$the$Phase$1$strategic$plan$m

ade$recom
m
enda>ons$that$

addressed$the$academ
ic$affairs$of$the$university.$These$areas$are$>ghtly$connected$and$

represent$core$ac>vi>es$of$the$university.$At$the$m
ost$successful$universi>es,$faculty$and$

professional$staff$are$engaged$in$research$and$also$exposed$to$the$latest$teaching$
m
ethods$through$con>nuous$professional$developm

ent.$Failure$in$any$of$these$areas$
underm

ines$the$university’s$m
ission$as$a$w

hole.$



Com
ponent$Valida>on:$Teaching$&

$Learning$

14$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&&U

pdate$academ
ic$structure;$m

atch$academ
ic$program

s$to$m
arket$and$

societal$needs;$apply$the$m
ost$effec>ve$learning/teaching$m

ethods$and$technology$
A
c,
o
n
s:$

• 
Review

$adm
ission$policies$in$conjunc>on$w

ith$university$vision$
• 

U
pdate$college,$departm

ental,$program
$and$degree$structures$to$reflect$changing$

fields$of$know
ledge,$develop$new

$interdisciplinary$program
s$and$degrees,$and$$

increase$students’$academ
ic$flexibility$

• 
Im

prove$Preparatory$Year$structure$to$ensure$collegeVready$skills$
• 

Develop$a$process$for$curriculum
$review

$
• 

Increase$the$facultyVstudent$ra>o$and$add$m
ore$teaching$assistants$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Deanship$of$Developm

ent$of$U
niversity$Educa>on$has$im

plem
ented$a$U

niversity$
Teaching$and$Learning$Program

$and$a$Teaching$Assistant$Training$Program
$

!
 Deanship$of$Developm

ent$of$U
niversity$Educa>on$has$m

ade$progress$in$harm
onizing$

university$curricula,$program
s,$and$services$across$m

ale/fem
ale$sec>ons$

!
 Preparatory$Year$extended$to$all$program

s$
!
 Created$Excellence$in$Teaching$Aw

ard$
!
 Hired$m

any$new
$faculty$m

em
bers,$both$in$m

ale$and$fem
ale$sec>ons$



Com
ponent$Valida>on:$Faculty$Developm

ent$

15$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&Provide$an$effec>ve$incen>ve$system

$and$support$structure$to$faculty$to$
achieve$excellence$in$teaching$and$research$
A
c,
o
n
s:$

• 
Clearly$define$policies$and$procedures$for$determ

ining$faculty$qualifica>ons$and$
hiring$standards$

• 
Develop$interna>onally$com

pe>>ve$recruitm
ent$and$com

pensa>on$packages$to$
alract$star$researchers$

• 
Review

$the$current$pay$structure$to$ensure$that$base$pay$is$adequate$and$
perform

ance$m
etrics$are$aligned$w

ith$the$m
ission$of$the$university$

• 
Develop$a$form

al$structure$for$faculty$developm
ent$

• 
Provide$faculty$representa>on$in$the$university$governance$structure$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 U

niversity$Teaching$and$Learning$and$Teacher$Assistant$program
s$established$for$

faculty$developm
ent$

!
 Conference$alendance$m

ade$easier$
!
 Technical$resources$(e.g.$Pow

erPoint,$Blackboard,$etc.)$m
ade$m

ore$accessible$



Com
ponent$Valida>on:$Research

$

16$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&&Develop$strong$research$culture.$Provide$first$rate$research$facili>es$and$

infrastructure.$Integrate$academ
ics$w

ith$research.$$Increase$collabora>on.$$
A
c,
o
n
s:$

• 
Incen>vize$research$and$reduce$the$teaching$load$for$ac>ve$faculty$

• 
Im

prove$research$infrastructure$–$physical,$digital,$and$adm
inistra>on$

• 
Hire$faculty$w

ith$dem
onstrated$research$skills;$“star”$faculty$as$research$nucleus$

• 
Integrate$research$and$teaching;$expand$graduate$program

s$$
• 

Focus$on$key$areas$to$achieve$research$excellence$$
• 

Par>cipate$in$na>onal$science$&
$tech$planning$and$scien>fic$socie>es$

• 
Develop$m

echanism
$to$provide$econom

ic$value$from
$research$(e.g.$IP$m

anagem
ent)$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Significant$funding$increases$have$been$approved$for$research$ac>vi>es$and$facili>es$

!
 Created$Excellence$in$Research$Aw

ard$
!
 Stream

lined$processes$for$alending$and$hos>ng$interna>onal$research$conferences$
!
 N

ew
$Vice$Rectorship$for$Know

ledge$Exchange$&
$Interna>onal$Com

m
unica>on$to$

enhance$interna>onal$research$collabora>on$and$alract$dis>nguished$faculty$
!
 Support$for$som

e$new
$areas$of$research$has$increased$

!
 Research$outputs$increasing$in$som

e$program
s$and$colleges$



Academ
ic$Affairs$Cluster:$$

Analysis$&
$Priori>es$

17$

"
 M

assive$enrollm
ent$grow

th$strains$infrastructure,$faculty/staff,$and$quality$
"
 Flexibility$of$new

$curricula$and$degree$program
s$con>nues$to$be$constrained$by$

M
oHE$regula>ons$

"
 M

oHE$sets$pay$structure$and$personnel$policies$
"
 Slow

$developm
ent$of$innova>ve,$interdisciplinary$program

s$&
$degrees$

"
 There$is$no$form

al$process$to$align$program
s$or$curricula$w

ith$job$m
arket$needs$

"
 The$preparatory$year$has$been$expanded$and$updated,$but$is$s>ll$not$fully$serving$
the$needs$of$m

any$departm
ents.$$

"
 There$is$dissa>sfac>on$w

ith$faculty$recruitm
ent$process$–$no$review

$from
$

departm
ent$level,$lille$input$from

$fem
ale$sec>on$$$

"
 Rew

ards$and$com
pensa>on$are$not$>ed$closely$to$perform

ance;$inability$to$rem
ove$

nonperform
ing$Saudi$faculty$$

"
 Faculty$need$an$incen>ve$structure$to$m

o>vate$their$par>cipa>on$in$training$that$
helps$to$im

prove$student$learning$experience$and$outcom
es$

"
 Faculty$have$lille$>m

e$for$research$and$w
ant$research$to$receive$higher$priority$at$

Im
am

$(e.g.,$establish$Vice$Rector$for$Research)$
"
 Increased$equity$and$transparency$is$needed$in$research$funding$decisions$



Student$Affairs$Cluster$

• Student$Life$and$Services$

Cluster$3:$Student$Affairs$

The$Phase$1$strategic$plan$also$m
ade$recom

m
enda>ons$that$addressed$the$student$

affairs$of$the$university.$This$im
portant$area$cannot$easily$be$com

bined$w
ith$others$but$

should$be$treated$separately.$Student$affairs$address$quality$of$life$issues$that$have$a$
strong$im

pact$on$the$individual$success$and$the$overall$developm
ent$of$a$student.$In$

par>cular,$this$is$an$area$w
here$the$fem

ale$sec>on$has$im
portant$needs$that$w

ill$require$
extra$considera>on.$$



Com
ponent$Valida>on:$Student$Life$&
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P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&Help$students$succeed$academ

ically,$develop$com
prehensive$social$and$life$

skills,$and$transi>on$to$life$aWer$gradua>on$
A
c,
o
n
s:$

• 
Design$a$com

prehensive$academ
ic$advising$and$support$structure$$

• 
Expand$cam

pus$facili>es$to$im
prove$quality$of$life$and$build$a$sense$of$com

m
unity$

• 
Increase$the$num

ber$of$extracurricular$ac>vi>es$
• 

Conduct$periodic$student$surveys$to$assess$and$m
onitor$student$needs$

• 
Establish$a$Career$Developm

ent$O
ffi
ce$to$ease$transi>on$to$life$aWer$gradua>on$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Construc>on$of$a$student$center$on$cam

pus$
!
 O

ngoing$surveys$given$to$fem
ale$students$to$discern$student$needs$

!
 Increased$interac>ons$w

ith$the$public$and$private$sector$to$ensure$Im
am

$produces$
graduates$w

ho$are$ready$to$transi>on$to$careers$
!
 Deanship$of$Academ

ic$Developm
ent$planning$m

ore$academ
ic$support$services$

!
 Fem

ale$cam
pus$construc>on$in$progress,$w

hich$w
ill$house$all$fem

ale$colleges,$and$
provide$increased$space$for$student$ac>vi>es,$services,$and$dorm

itories.$
!
 Expansion$of$extracurricular$ac>vi>es,$such$as$student$clubs$



Student$Affairs$Cluster:$$
Analysis$and$Priori>es$
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"
 Im

am
$needs$a$structure$and$process$for$students$to$provide$feedback$on$services$

and$express$their$evolving$needs$(academ
ic,$m

edical,$academ
ic$and$personal$

counseling,$and$career$developm
ent$etc.)$

"
 Students$can$benefit$from

$m
ore$aWerVschool$ac>vi>es$that$deepen$their$connec>ons$

w
ith$the$com

m
unity,$w

iden$their$intellectual$horizons,$connect$w
ith$their$interest,$

and$provide$leadership$opportuni>es$
"
 Students$need$m

ore$guidance$and$resources$to$help$them
$transi>on$to$careers$

(career$advising,$placem
ent$service,$alum

ni$netw
orks,$etc.)$

"
 Students$can$benefit$from

$m
ore$internship$and$volunteer$opportuni>es$that$provide$

w
ork$experience$and$com

m
unity$service$

"
 Transporta>on$s>ll$rem

ains$a$problem
,$especially$conges>on$in$the$m

ornings$and$
aWernoons;$bus$service$for$fem

ale$students$is$s>ll$inadequate$
"
 O

nVcam
pus$housing$for$fem

ale$students$is$inadequate$



Engagem
ent$and$Branding$

• Interna>onal$Collabora>on$and$Leadership$
• Public$Im

age$and$Com
m
unity$Connec>ons$

• U
niversity$Culture$

Cluster$4:$Engagem
ent$and$Branding$$

Three$of$the$com
ponents$of$the$Phase$1$strategic$plan$m

ade$recom
m
enda>ons$that$

addressed$the$university’s$interac>on$w
ith$its$internal$and$external$stakeholders,$and$

the$university’s$brand.$These$areas$are$>ghtly$connected—
the$culture$of$an$ins>tu>on$

w
ill$oWen$determ

ine$how
$its$perceived$by$the$outside$w

orld.$The$opening$of$the$
university$to$a$w

ide$range$of$interna>onal$connec>ons$w
ill$have$a$strong$im

pact$on$its$
culture,$and$therefore$its$brand.$



Com
ponent$Valida>on:$Interna>onal$
Collabora>on$&

$Leadership
$

22$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&Engage$students$and$faculty$in$interna>onal$know

ledge$exchanges,$expand$
Im

am
$U
niversity’s$im

pact$on$the$w
orld,$and$increase$global$understanding$of$Islam

$
A
c,
o
n
s:$

• 
Engage$in$a$dialogue$w

ith$universi>es$around$the$w
orld$to$develop$m

utual$
understanding$and$increase$understanding$of$Islam

$as$a$religion$of$peace$
• 

Develop$curriculum
$and$teaching$m

aterials$for$Islam
ic$and$Arabic$studies$that$can$be$

used$globally$
• 

Develop/expand$interna>onal$student$exchanges$
• 

Develop/expand$faculty$exchange$program
s$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Vice$Rectorship$for$Know

ledge$Exchange$&
$Interna>onal$Com

m
unica>on$created$

!
 M

ore$interna>onal$conferences$(both$hos>ng$and$alending)$are$now
$approved$

!
 Plans$are$being$developed$to$engage$Im

am
$U
niversity$in$m

ore$student$and$faculty$
exchanges,$and$ITVbased$student$connec>ons/partnerships$

!
 Engagem

ent$w
ith$Im

am
’s$interna>onal$cam

puses$has$grow
n$deeper$



Com
ponent$Valida>on:$Public$Im

age$&
$

Com
m
unity$Connec>ons$

23$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve
s:&Create$a$unique$brand$for$Im

am
$U
niversity$that$is$build$on$the$university’s$

strengths$and$its$contribu>ons$to$Saudi$society$and$the$w
orld$

A
c,
o
n
s:$

• 
Becom

e$the$intellectual$center$for$applying$Islam
ic$principles$and$teaching$to$

m
odern$life,$business,$and$society$

• 
Launch$an$aggressive$public$rela>ons$cam

paign$to$build$a$new
$im

age$and$brand$
• 

Establish$an$Alum
ni$O

ffi
ce$

• 
Develop$a$netw

ork$of$local$organiza>ons$as$partners$to$address$com
m
unity$issues$

• 
Develop$internship$and$volunteer$program

s$in$coordina>on$w
ith$academ

ic$and$
professional$program

s,$possibly$for$course$credit$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Com

m
unity$outreach$program

s$exist$but$are$largely$focused$on$con>nuing$educa>on$
!
 The$Know

ledge$Exchange$Departm
ent$w

ants$to$establish$an$alum
ni$netw

ork,$but$this$
rem

ains$in$the$planning$stages$



Com
ponent$Valida>on:$U

niversity$Culture
$

24$

P
h
a
se
&1
&R
e
co
m
m
e
n
d
a
,
o
n
s&

O
b
je
c,
ve:$Create$a$strong,$cohesive$com

m
unity$at$Im

am
$U
niversity$that$centers$around$

a$culture$of$excellence$
A
c,
o
n
s:$

• 
Com

m
unicate$Im

am
$U
niversity’s$new

$vision$and$m
ission$clearly$and$strongly$$

• 
Engage$the$university$com

m
unity$in$discussing$quali>es$of$academ

ic$excellence:$
cri>cal$inquiry,$open$exchange$of$ideas,$and$academ

ic$freedom
$in$the$context$of$a$

global$Islam
ic$university$

• 
Engage$the$Im

am
$com

m
unity$–$senior$leaders,$faculty,$students,$and$staff$–$in$the$

im
plem

enta>on$of$the$strategy$

Im
a
m
&U
n
ive

rsity&A
c,
o
n
s&&

&U
p
d
a
te
s&

!
 Culture$and$enthusiasm

$for$im
provem

ent$has$strengthened$throughout$the$
university$since$2010$

!
 The$university$is$w

orking$tow
ard$accredita>on$and$m

ost$leaders$are$aw
are$of$the$

im
portance$and$em

phasis$on$quality$
!
 M

any$noted$that$alending$and$hos>ng$interna>onal$conferences$has$been$m
ade$

easier,$facilita>ng$know
ledge$and$cultural$exchange$



Engagem
ent$and$Branding$Cluster:$$

Analysis$&
$Priori>es$
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"
 Strategic$planning$and$the$new

$university$vision$has$not$been$w
idely$publicized$and$

prom
oted$beyond$high$level$leadership$to$faculty,$students,$and$parents$

"
 Im

am
$needs$to$con>nuously$exam

ine$and$define$the$m
eaning$of$being$a$Global$

Islam
ic$U

niversity$in$a$rapidly$changing$interna>onal$context$
"
 O

verall,$the$Fem
ale$Sec>on$is$less$inform

ed$and$engaged$than$the$m
ale$sec>on$in$

the$quality$enhancem
ent$and$accredita>on$process$

"
 O

pportuni>es$to$forge$new
$interna>onal$partnerships$for$collabora>ve$research,$

teaching,$consul>ng,$student$and$faculty$exchanges,$and$interna>onal$cam
puses$

should$be$leverage.$$This$is$especially$im
portant$in$areas$outside$of$Im

am
$U
niversity’s$

tradi>onal$strengths$in$Arabic$Language,$Islam
ic$and$Shari’a$Studies,$etc.$

"
 Im

am
$U
niversity$needs$to$system

a>cally$engage$com
m
uni>es$to$develop$research$

and$services$that$contribute$to$business,$industry,$legal,$social$and$other$issues$in$
Riyadh$and$in$the$Kingdom

$
"
 Im

am
$U
niversity$needs$to$prom

ote$its$new
$vision$and$brand$through$a$m

ore$
aggressive$public$rela>ons$ini>a>ve$

"
 Alum

ni$netw
orks$need$to$be$explored$m

ore$fully$
$



Project$Plan:$N
ext$Steps$
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The$table$below
$sum

m
arizes$the$next$steps$in$the$developm

ent$of$the$Phase$II$strategic$
plan,$based$on$the$project$plan$subm

iled$on$M
ay$24,$2013.$

T
a
sk&

U
p
co
m
in
g&A

c,
vi,

e
s&

D
e
live

ra
b
le
s/O

u
tp
u
t&

D
u
e
&D
a
te
&

Task$2$&
$

Task$3$
Iden>fy$strategic$
priori>es,$assess$priority$
strategies,$define$capacity$
for$im

plem
enta>on$

U
niversityVw

ide$priori>es,$
strategy$process,$road$
m
ap$

July$20$
$

Task$2$
Iden>fy$m

etrics,$design$
system

$for$data$collec>on$
and$analysis$$

M
onitoring$system

$and$
KPIs$

August$20$
$

Task$4$
Conduct$research$on$best$
prac>ces,$design$
w
orkshop$

Strategic$plan$w
orkshops$

based$on$priori>es$for$
each$strategic$cluster$

M
idV

Septem
ber$
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