
Annual Council Report Template

	
	Organization

	
	Committee Name

	
	Date of Formation



1. Formation of the Council:
	Council Chair
	
	1

	Vice President
	
	2

	Member
	
	3

	Member
	
	4

	Member
	
	5

	Council Secretary
	
	6



	
2. Tasks of the Council:
	
	1

	
	2

	
	3

	
	4






3. Achievements of the Council:

	Mission
	

	
	1

	
	2

	
	3

	
	4




4.   Minutes of the Meetings:

	Status of Minutes Filing in the Archiving System
	Minute Date
	Minute Number

	
	
	

	
	
	

	
	
	




5. Performance indicators:

	
	Indicator
	Actual Value for the Current Year
	Internal comparison (last year)
	Notes / Improvement Plan

	1
	
	
	
	

	2
	
	
	
	






6. Survey Results:  
· Evaluate the Council's performance: (link to survey results)
· [bookmark: _Hlk203433015]Strengths


· Areas for Improvement


· Evaluate the President of the Council: (link to survey results)
· Strengths


· Areas for Improvement


· Evaluating Council Members
· General Strengths

· General Areas for Improvement



· Council Secretary's Assessment
· Strengths


· Areas for Improvement



7. Recommendations to improve the work of the Council:
	1
	

	2
	

	3
	




	
	Signature
	Date

	Report Preparer Council (Secretary)
	
	

	Report Approver / 
Council Chair
	
	



